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BACKGROUND AND CONTEXT

 2019 ONN's first survey of the sector  
 Spring 2020: flash survey of the sector 
 Spring 2021: State of the sector one year later

This is the fourth sector survey by ONN: 

Unprecedented demand for services
Domino effect of record breaking inflation
Deepening financial precarity
A relentless HR and volunteer crisis

Nonprofits are facing deepening challenges



2022 STATE OF THE ONTARIO NONPROFIT SECTOR
Conducted between May 11 and June 3, 2022

1,500
responses



SNAPSHOT OF SURVEY RESPONDENTS

REGIONS

SUBSECTORSPRIMARY LANGUAGE 
OF OPERATION

 OPERATING BUDGET/SIZE



SNAPSHOT OF SURVEY RESPONDENTS - NEW TYPES!

Volunteer run
organizations

Rural organizations Types of operation
(social enterprise,
grassroots, co-op)



B3 Organizations I4 Organizations

Black-lead:   2%
Black-serving: 3% 
Black-focused: 5%

Indigenous-led: 1%
Indigenous-informed: 22%
Indigenous-benefitting: 18%
Indigenous - partnership: 5%

3% of respondents 2% of respondents

SNAPSHOT OF SURVEY RESPONDENTS - NEW TYPES!
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 Communications 
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REGIONAL HIGHLIGHTS
SOUTHWESTERN
ONTARIO 



47% identified lack of funding as a main factor affecting their ability to
recruit/retain staff, higher than the provincial average of 39%
24% received the OTF Resilient Communities Fund
86% has seen an increase in costs, higher than the provincial average of 83%
67% experienced staffing challenges with recruitment and/or retention, higher
than the provincial average of 65%

Factors affecting organization's ability to recruit and/or retain staff:

SOUTHWESTERN ONTARIO 
 

                  - 68% Staff burnout and stress
                  - 59% Skills shortage 
                  - 52% Wage disparity for similar/same jobs across sectors
                  - 21% Lack of paid learning/advancement opportunities, highest  
                  among all regions



HIGHLIGHTS BY TYPE OF
OPERATION



SOCIAL ENTERPRISEUNINCORPORATED
GRASSROOTS OR

COMMUNITY GROUP

NONPROFIT COOPERATIVE

62 per cent of grassroots
organizations are not able to

sustain their operations beyond
a year

 
 

63 per cent experienced
decrease in donations, higher

than the average of 61 per cent

78 per cent experienced
increased employment

costs
 

63 per cent experienced
decreased earned income

11 per cent have a job
vacancy rate of greater than

50 per cent, significantly
higher than the average

of two per cent.
 
 

33 per cent received the
Ontario Business Costs

Rebate Program



Utilizing this data, we were
able to draw valuable
insights that will help further
ONN's provincial advocacy
work



KEY FINDINGS

Demand for nonprofit services is higher than ever before
74 % reported an increase in demand for services in 2022, a significant
jump from 2021 (63 per cent) and 2020 (47 per cent).

Communities are turning to nonprofits for support as they face more complex and
ongoing social issues. This increase in demand for services is not expected to
slow down anytime soon, especially as global uncertainties continue. 



KEY FINDINGS

Inflation is rapidly increasing costs while revenues decrease 

83 per cent of organizations saw an increase in their costs 
Less than half of organizations reported increases in revenues.

Unlike the for-profit sector, many nonprofits do not charge for their services, even
when they do, it is less than the market amount. 
For-profits can increase prices and fees - nonprofits who charge for services do not
have the same flexibility in pricing and cost-cutting as it would mean less
accessibility and lower quality of vital community services.



KEY FINDINGS

Nonprofits are experiencing a relentless HR crisis, and as a result,
essential programs and services have been scaled back, waitlists
have increased, and programs and services are being discontinued 

65 per cent of respondents are experiencing recruitment and retention challenges.

The layered causes for the HR crisis are systemic. Without systemic solutions, the
workforce will continue crumbling and Ontarians will continue losing access to
crucial high-quality services. 



KEY FINDINGS

Staff burnout and stress, skills shortage, wage disparity, and
non-competitive compensation packages are top factors
affecting organizations’ ability to recruit and retain staff

Nonprofit workers can no longer afford to stay in precarious low-paying jobs. 
Those left in the sector are burning out with the increase in demand for services and
high acute case workloads amidst decreasing resources and ongoing staff turnover.
Coupled with the rapid digitization of the sector, nonprofits now need to recruit
people with a variety of skill sets and expertise, such as IT professionals, HR
managers and data analysts. 



KEY FINDINGS

Volunteers are not returning 
Sixty-two per cent of organizations have lost volunteers, with the largest impact
seen by health, sports, and faith organizations. 

Volunteers play an important role in the sector. Without volunteers, many nonprofits
would not exist as almost half of the sector is entirely volunteer-run. Volunteering is
also the pulse of democracy, fostering a sense of trust and belonging in political
processes and institutions. The vibrancy of communities and the sustainability of
nonprofits depend on rebuilding these volunteer connections.

 



KEY FINDINGS

Nonprofits are less optimistic about their financial sustainability 
One-third of organizations forecasted that they are not able to sustain their
operations for more than a year. 

Recovering from the pandemic while also confronting new challenges is stretching
the sector thin and antiquated funding models are failing. Flexible and targeted
funding is crucial to organizations’ ability to respond quickly to a changing
environment and deploy resources accordingly. The need for flexibility is especially
important now during periods of rapid change. 



KEY FINDINGS

Government supports failed to reach and benefit many nonprofits 

Hardest-Hit Business Recovery Program: 2% 

Ontario stabilization funding for the sports and recreation sector: 8% sports organizations 
Social Service Relief Fund: 11% social service organizations 

Federal

Provincial 

 

Too often, government programs and supports are designed without considering
its impact on Ontario’s nonprofits, leaving a glaring gap. The sector is diverse and
works with many different provincial ministries. There is an urgent need for better
streamlining and coordination of the sector-government relationship across
ministries. 



KEY FINDINGS

Francophone nonprofits also impacted by inflation and labour
shortages, yet are not as financially precarious

Eighty-four per cent of Francophone nonprofit organizations spent more this year
compared to last year.  
Three out of four Francophone nonprofits are experiencing difficulties in recruiting
and retaining their workforce. 

Franco-Ontarian nonprofits are important government partners in the provision of
French-language services in several areas that are critical to Francophonie and to the
economic, social, and cultural development of Canada and Ontario. The governments
of Canada and Ontario will remain important partners in ensuring that Franco-Ontarian
nonprofits have the tools to face these challenges.



KEY FINDINGS

Ontarians are losing critical social infrastructure with more
nonprofit closures

Overall, a third of organizations reported being aware of other organizations from
the same subsector which have permanently closed due to the pandemic. This is
a significant jump from only 18 per cent reporting the same last year. 

Nonprofits weave together social infrastructure that is essential and promotes local
community well-being and economic development. If we lose our nonprofits, we
lose the “community glue” that helps Ontarians thrive and we risk our economic,
social, cultural, and environmental sustainability. The rapid loss of nonprofits is
alarming as it is happening quietly and those bearing the brunt will have nowhere
else to turn to.



POLICY
RECOMMENDATIONS:
Government of Ontario 



POLICY RECOMMENDATION #1: 
Create a home in government for the sector to efficiently
work with Ontario’s 58,000 nonprofits and charities

Appoint an Associate Minister within the Ministry of Economic
Development, Job Creation and Trade, supported by a Deputy or
Assistant Deputy Minister in an Office representing nonprofits,
charities, and social innovation.



POLICY RECOMMENDATION #2: 
Build sustainable social infrastructure for Ontarians
immediately

Transition to stable, long-term, and flexible operational funding that
reflects the true cost of delivering services and programs, keeps pace
with inflation, responds to emerging needs, and reduces administrative
burdens on nonprofits.



POLICY RECOMMENDATION #3: 
Ensure a resilient nonprofit workforce for the future

Support the sector in developing a labour force strategy and workforce
development plan through the Skills Development Fund or other
appropriate mechanism. The strategy must include addressing the
labour shortage, promoting careers in nonprofits, and creating
opportunities for workers to attain in-demand skills. 



POLICY RECOMMENDATION #4: 
Bolster volunteerism by reducing red tape

Create a provincial volunteer recovery strategy to address the negative
impacts of the pandemic on volunteerism and commit to removing fees
for vulnerable sector police record checks. 



POLICY RECOMMENDATION #5: 
Invest in nonprofits and grassroots groups serving
equity-deserving communities

This particularly includes Black and other racialized communities; First
Nations, Inuit, and Métis communities; and organizations serving
persons with disabilities, women, youth, newcomers including
Francophone newcomers, and low-income households.



CALLS TO ACTION: NONPROFIT SECTOR
Convene across subsectors and regions to share
information. Align on minimum standards for wages and
administrative costs for when funding opportunities and
contracts arise, for example. 

Ally with workers, unions, employers of all sizes in the
sector, and communities to make clear to the public the
alarming current situation of the sector and the cost of not
supporting nonprofits.

Amplify the recommendations in this report to the provincial
government in your own public policy and advocacy work.

CONNECT

SHARE YOUR STORY

ENGAGE IN COLLECTIVE
ADVOCACY



DISCUSSION AND Q&A

QUESTIONS?

REACTIONS?

INSIGHTS?


